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Study Visit on Smart Hospital Innovations 

During 4-6 March 2026 at the Republic of Singapore 

 

Project Background 
 As technology and artificial intelligence (AI) continue to reshape global healthcare, the "Smart 
Hospital" concept has emerged as a critical framework for enhancing operational efficiency, patient 
safety, and overall quality of care. In line with this global trend, Mahidol University, along with its 
network of leading hospitals, is committed to advancing its expertise and driving innovation in this 
field. 
 While Thailand has made significant strides in improving its healthcare systems, international 
collaboration is essential for accelerating the adoption of cutting-edge technologies. This study visit 
to Singapore, a recognized global leader in health technology, is designed to facilitate knowledge 
exchange and explore opportunities for long-term partnerships in smart healthcare systems and AI. 
 The ultimate goal is to leverage the insights gained from this visit to develop impactful, 
sustainable innovations that will elevate Thailand's healthcare industry and contribute to better 
health outcomes for the nation. 

 
1. Project Overview 

• Project:  Study Visit on Smart Hospital Innovations 

• Proposed Dates: During March 4-6, 2026 

• Objectives 
1. To study smart hospital innovations in order to effectively and sustainably apply acquired 

knowledge. 
2. To promote international knowledge exchange in the field of smart hospital innovations and 

public health. 
3. To establish collaborative networks between the Republic of Singapore and Thailand in 

health technology, artificial intelligence, and hospital innovations.    
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2. Visit Format 

 The study visit will be conducted through a combination of formats to ensure a 
comprehensive learning experience, including: 

1. Expert-led Presentations: To gain an overview of strategic frameworks and key technologies 
from host institution experts. 

2. In-depth Discussions: Interactive Q&A sessions to facilitate knowledge exchange and explore 
specific topics in detail. 

3. Guided Site Visits: On-site observations and tours to see the practical application of smart 
hospital innovations and workflows in a live environment. 

4. Networking Opportunities: To establish professional connections with counterparts in 
Singapore and explore potential long-term collaborations. 

 

3. Delegation Details 
• Confirmed Group Size: The number of participants is expected to be around 10-15.  
• Composition of the Delegation: The delegation comprises a diverse group of key personnel, 

including executives, clinicians, academics, researchers, and laboratory directors. Their 
collective expertise spans engineering, logistics, and healthcare supply chain management. 

 
4. Specific Areas of Interest for the Visit 
 Our delegation is particularly interested in understanding integrated approach to digital 
transformation. We would be grateful for the opportunity to learn about and observe the following 
key areas: 

• Comprehensive Smart Hospital Framework: To learn about the hospital's end-to-end 
system, including EMR, IoT, AI diagnosis. 

• Advanced Technology: To explore hospital operations and understand how it utilizes AI-
powered real-time insights for decision-making.  

• Automated Robot Logistics: To see how the automated logistics for the pharmacy, central 
supply, and other departments.  
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5. Itinerary 
Study Tour on Smart Hospital Innovations 

During 4-6 March 2026 at the Republic of Singapore 
 
Wednesday 4 March 2026  
08.00  Depart Bangkok (Suvarnabhumi Airport) by Thai Airways International 

TG403 
11.15  Arrive Singapore Changi Airport 
13.00 – 14.00 Lunch 
14.30 – 16.30 Visit to The National University Hospital, National University of 

Singapore (NUS) 
- Welcome and Introduction 

• Presentation on Overview of Smart Hospital 
- Meeting and Discussion 
- Site Visits on Smart Healthcare and Smart Hospital Innovations 

17.00  Transfer to Hotel and Check in (Royal Plaza on Scotts, Orchard Road, or 
equivalent) 

18.00 – 19.30 Dinner 
 
Thursday 5 March 2026  
09.00 – 12.30 Visit to Singapore General Hospital 

- Welcome and Introduction 

• Presentation on Overview of Smart Hospital 
- Meeting and Discussion 
- Site Visits on Smart Healthcare and Smart Hospital Innovations 

• Logistics flow, Warehouse Automation and Inventory System, 
Warehouse Tour 

• Pharmacy Robots 

• Pneumatic Tube System Smart Ward 
12.45 – 13.45 Lunch 
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14.00 – 16.30 Visit to Tan Tock Seng Hospital 
- Welcome and Introduction 

• Presentation on Overview of Smart Hospital 
- Meeting and Discussion 
- Site Visits on Smart Healthcare and Smart Hospital Innovations 

• Centre for Healthcare Innovation 

• Digital Twin Command Centre 
17.00  Transfer to Hotel (Royal Plaza on Scotts, Orchard Road, or equivalent) 
18.00 – 19.30 Dinner 
 
Friday 6 March 2026 
09.00 – 12.00 Visit to Johnson Controls 
 - Welcome and Introduction 

• Johnson Controls helps healthcare organizations enhance patient 
outcomes and safety while simultaneously reducing operating 
costs. Through its comprehensive portfolio of integrated building 
solutions, they create comfortable, connected, and efficient 
environments that enable providers to meet today's operational 
challenges and prepare for the needs of tomorrow. 

- Meeting and Discussion 
- Site Visit to the Smart Hospital Innovation Showcase 

12.30 – 13.30 Lunch 
19.15  Depart Singapore by Thai Airways International TG408 
20.35 Arrive Bangkok (Suvarnabhumi Airport) 
 

………………………………………………… 
Note: The schedule is subject to change in date and time as appropriate 
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6. Program Fee & Budget 
 The estimated program fee is THB 44,500 per person. This fee covers: 

• Round-trip economy class airfare 

• Accommodation at a 4-star hotel 

• Local transportation 

• All meals throughout the program 
 Participants are responsible for their own expenses and may seek reimbursement from their 
respective organizations in accordance with their internal policies. 
 
7. About the Organizer: Centre of Logistics Management and Healthcare Supply Chain (LogHealth) 
 Established in 2005, the Centre of Logistics Management and Healthcare Supply Chain 
(LogHealth) is Mahidol University's dedicated research and consulting center focused on optimizing 
healthcare logistics and supply chains. With over 20 years of experience, our work involves 
collaborating with Thailand's leading hospitals to implement process improvements, data-driven 
solutions, and innovative technologies to enhance efficiency and patient care. 

• Contact Person: Ms Preeyaporn Udon 
Centre of Logistics Management and Healthcare Supply Chain (LogHealth) Faculty of Engineering, 
Mahidol University 999 Phuttamonthon 4 Road, Salaya, NakhonPathom 73170, Thailand 
Tel. (662) 441-4148  Fax. (662) 441-4149 E-mail : loghealthmahidol@gmail.com 
Website: www.loghealth.mahidol.ac.th Facebook: https://www.facebook.com/Log 


